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BIM Capability Assessment

As identified within the CIC BIM Standards (General) and in accordance with the ISO 19650 series, Lead Consultants or Contractors are required to assess the capability of their delivery team from the aggregated assessments of each task team and to provide a summary. To assist this process CIC have provided this BIM Capability assessment template along with the accompanying supply chain summary template as a mechanism for industry to carry out this assessment in a standardised fashion.
The purpose of establishing the delivery team’s capability and capacity is to allow the Appointing Party / Client, or others on their behalf, to review the risks associated with the appointment of the delivery team and understanding the possible consequences attached to the appointment. Typical consequences identified could be the need for additional education or training as a requirement of the appointment.

The Scope
The scope of the review of the delivery team’s capability and capacity are to consider as a minimum to cover:
· Commitment to comply with the concepts and principles in the CIC BIM Standards (General);
· Ability to work collaboratively;
· Experience in container-based collaborative working; 
· Access for agreed (required and proposed) information technology;
· Experience of personnel in the (required and proposed) information technology;
· Availability of suitably equipped experienced personnel to deliver project tasks; and
· Requirements for training, education, and support throughout the project.
The assessment of capacity in this context is the potential company capacity and not a specific project capacity is determined at ISO 19650-2:2019 Tender and Appointment stages.

The Solution
The requirement to establish the delivery team’s capability and capacity can be resolved either as part of the tender process or preferably in advance of it. The methods for addressing it in advance are either:
· As part of a prequalification process; or 
· Business system certification. 
2nd Draft
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To be completed by the business’s representative.
[bookmark: _Toc88576213]Business’s Contact Information
	Company name:
	<<LegalName>>

	Company address:


	<<StreetAddress>> 
<<Town/City>> 
<<Region/County>> 
<<Country>>
<<PostalCode>>

	Telephone no:
	<< Telephone>>

	Email address:
	<<email@example.com>>

	Website URL:
	<<www.example.com>>

	Company registration number:
	<<Company Registration Number>>

	Parent Company:
	<<ParentOrganization>>

	Company Description:
	<<Description>>

	Type of Company
	Choose an item.
	Company Disciplines:
	Choose Discipline.

	Business Sectors:
	Choose Sector.

	Number of Employees
	<<Enter number>>
	Number of Offices
	<< Enter number>>
	Office Locations
	<<StreetAddress>>, Town/City, <<Region/County>>, <<Country>>, <<PostalCode>>
Add more locations by clicking the plus button

	Organisation overview
A brief overview of the team or department within the business that is providing services relating to BIM.

	Please provide an Organisation background

	Primary Project Function
(Lead Consultant / Contractor or Task Team)

	<<Role>>
	Organisation overview
A brief overview of the team or department within the business that is providing services relating to BIM.

	





[bookmark: _Toc88576214]Organisation information / Quality systems
	Business Certifications
	ISO standard
	Certification Check
	Copy provided Check

	Information Management
	PAS 1192
ISO 19650
	☐
	☐

	Quality Management System 
	ISO 9001	
ISO 14001
	☐
☐
	☐
☐

	ICT Security 
	ISO 27001
Cyber Essentials*
Cyber Essentials Plus*
	☐
☐
	☐
☐


Note
· If the organisation provides ISO 27001 certification, then Sections X, Y and Z of this document do not need to be completed.
· If the organisation provides Cyber Essentials certification, then Sections X, Y and Z of this document do not need to be completed.
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[bookmark: _Toc88576216]Individual’s Contact Information
Organisations’ representative contact information
	Representative name: *
	Family Name
Given Name
Name (Chi)

	Position in Company:
	JobTitle

	Address:
	<<StreetAddress>>
<<Country>>
<<PostalCode>>

	Telephone no: *
	Contact Telephone Number

	Mobile no: *
	Contact Telephone Number

	Email: *
	Name@example.com



[bookmark: _Toc88576217]ICT Security responsible person’s contact information
	ICT Security responsible person*
	Family Name
Given Name
Name (Chi)

	Telephone no.*
	Contact Telephone Number

	Mobile no.*
	Contact Telephone Number

	Email: *
	Name@example.com


[bookmark: _Toc88576218]Human Resources responsible person’s contact information
	HR responsible person*
	Family Name
Given Name
Name (Chi)

	Telephone no.*
	Contact Telephone Number

	Mobile no.*
	Contact Telephone Number

	Email: *
	Name@example.com


* Please note that these fields could be deemed to be personal under GDPR

[bookmark: _Toc88576219]Key Organisation Contacts

Please provide details of the key personnel within the organisation relating to BIM /ICT, including Project Leader/ Management / Director, CAD/BIM Director / Manager, IT Director/ Manager etc.
	Organisational Title
	Organisational
Role
	Surname*
	Given Name*
	Name (Chi)*
	Telephone*
	Email*

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email

	Job Title
	Role	Family Name
	Given Name
	Name (Chi)	Phone
	Email


* Please note that these fields could be deemed to be personal under GDPR

[bookmark: _Toc88576220]CIC BIM Certified Individuals

Please provide details of the individual within the organisation who are CIC Certified BIM Managers or CIC Certified BIM Coordinators.
	Surname*
	Given Name*
	Name (Chi)
	Reg No
	Start Date
	End Data

	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
	Surname
	Given Name
	Name (Chi)	Reg No.	Start Date	End Date
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Section 2 provides an opportunity for organisations to explain their general approach to the use and adoption of BIM on projects.

[bookmark: _Toc88576222]Introductory Questions

[bookmark: _Toc88576223]General approach to information management standards
	[bookmark: _Toc32909484]Ref.
	Component
	Check

	[bookmark: _Hlk35000766]G1
	What is your general approach to information management standards relating to CAD/BIM? Please provide details of information formats you deliver, the quality standards involved and the associated workflows and personnel.
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576224]BIM Gateway Questions
Please provide information regarding the organisations approach to sharing information:
	Ref.
	Component
	Check

	G2.1
	Is the organisation willing to exchange native (editable) files? If not, please provide an explanation.
	☐

	
	Evidence / Expand (if applicable)

	G2.2
	Does the organisation work to any Information standards (CAD / BIM documentation), and if so, what standards are they?
	☐

	
	Evidence / Expand (if applicable)

	G2.3
	Is the organisation prepared to follow Appointing Party / Client identified standards, methods, and procedures that conflict with their own? If not, please provide an explanation.
	☐

	
	Evidence / Expand (if applicable)

	G2.4
	What measures are in place to ensure compliance with the Information standards, please describe any methods?
	☐

	
	Evidence / Expand (if applicable)

	G2.5
	Does the organisation understand the level of information need requirements and how to comply with these?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc55351585][bookmark: _Toc55351814][bookmark: _Toc55352041][bookmark: _Toc55573207][bookmark: _Toc55573434][bookmark: _Toc55573663][bookmark: _Toc55573890][bookmark: _Toc55574117][bookmark: _Toc55574344][bookmark: _Toc55575163][bookmark: _Toc55575519][bookmark: _Toc55575752][bookmark: _Toc55575985][bookmark: _Toc55576218][bookmark: _Toc55812893][bookmark: _Toc55828810][bookmark: _Toc55829443][bookmark: _Toc55829673][bookmark: _Toc55829909][bookmark: _Toc55830145][bookmark: _Toc55840937][bookmark: _Toc55914914][bookmark: _Toc55918825][bookmark: _Toc56445987][bookmark: _Toc56529668][bookmark: _Toc56606669][bookmark: _Toc56683615][bookmark: _Toc56683891][bookmark: _Toc56684161][bookmark: _Toc56709450][bookmark: _Toc56711707][bookmark: _Toc56713196][bookmark: _Toc56713472][bookmark: _Toc56720005][bookmark: _Toc56720314][bookmark: _Toc56720590][bookmark: _Toc88576225]General Approach to Information Security
	Ref.
	Component
	Check

	G3
	What is your general approach to information security and a security-minded approach
	☐

	
	Evidence / Expand (if applicable)

	
	



	Ref.
	Component
	Check

	
	Does the Organisation have an understanding, capability, competence, and experience of delivering a security-minded approach?
	☐

	
	Evidence / Expand (if applicable)

	
	If the organisation has and can deliver a security-minded approach, list examples and details of where they have previously met similar requirements?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576226]General approach to modelling
	Ref.
	Component
	Check

	G4
	What is your general approach to drawing and model generation, issuing of information, compliance, and quality management?
	☐


	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576227]General modelling processes undertaken
	Ref.
	Component
	Check

	G4.1
	Simple 2D (single line elements usually)
	☐

	
	Evidence / Expand (if applicable)

	
	Advanced 2D (with predefined objects and blocks with properties)
	☐

	
	Evidence / Expand (if applicable)

	
	Simple 3D (geometry only)
	☐

	
	Evidence / Expand (if applicable)

	
	Advanced object-based modelling (geometry plus properties)
	☐

	
	Evidence / Expand (if applicable)

	
	Are models all created full size (1 : 1) with accurate dimensions?
	☐

	
	Evidence / Expand (if applicable)

	
	Are CAD /BIM authoring tools used to carry out spatial coordination, and if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation link, attach, and embed data properties within 2D / 3D models, and if so, how?
	☐

	
	Evidence / Expand (if applicable)
	



[bookmark: _Toc88576228]BIM Use Experience
	Ref.
	Component
	Check

	G4
	Please list and describe what BIM Services are provided against each of the identified BIM Uses listed using Appendix B
	☐

	
	Evidence / Expand (if applicable)




[bookmark: _Toc88576229]Information Management Overview
This section is to allow the organisation to demonstrate its approach and capability in working to the concepts and principles of the CIC BIM Standards (General) and collaborative working. The answers should demonstrate the organisations commitment to work collaboratively.

[bookmark: _Toc88576230]Collaborative Working
	What does the organisation understand by the term ‘Collaborative working’? How does it implement it throughout the organisation and projects?

	Policy Description.

	Supporting Document Name (If there is a supporting document, please attach it for reference)
Supporting Document Filename



	Ref.
	Component
	Check

	
	Does the organisation manage its capability for collaborative working, both internally and externally, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation manage the ability of its personnel to work collaboratively, both internally and externally, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented ‘BIM Implementation Strategy’ or other such plan or policy for the implementation of BIM?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation sponsor this BIM implementation strategy and if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation use collaborative working proportionately to the size of the works, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation incorporate its planning for information delivery in the overall information management process, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation incorporate its delivery of information in the overall information management process, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation promote increased mutual understanding and trust for genuinely collaborative working, if it does, how? 
	☐

	
	Evidence / Expand (if applicable)




[bookmark: _Toc88576231]Definition of Model requirements and resulting information Models
	[bookmark: _Hlk33613593]How does the organisation ensure that it receives sufficient information requirements to carry out its services?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	If the organisation also appoints others (i.e., is also an appointing party) does it supplement the EIR it receives with its own needs for Information Exchange?
	☐

	
	Evidence / Expand (if applicable)

	
	Please identify what documents or solutions are provided to disseminate the organisations information requirements?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation understand its outputs for the Project Information Model (PIM)?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation understand its outputs for the Asset information model (AIM)?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576232]Goals, objectives, and model uses
	What model uses does the Organisation generally deliver to achieve the typical objectives and goals, or purposes, defined for their projects.
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐




	Ref.
	Component
	Check

	G4
	Please list and describe the typical model, documentation and other deliverables provides against each of the identified BIM Uses provided by the organisation using Appendix B
	☐


	
	Evidence / Expand (if applicable)




[bookmark: _Toc88576233]Information Delivery Cycle
	How does the organisation progressively plan the delivery of information in strategic terms?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	What risk management methods and procedures does the organisation have in place, and does it have a risk register template?
	☐


	
	Evidence / Expand (if applicable)

	
	Does the organisation integrate its Quality Management System with its BIM processes and procedures (e.g., ISO 9001), if it does, how?
	☐


	
	Evidence / Expand (if applicable)

	
	Does the organisation have in place a risk register management process, and does it have a risk register template, if it does, please reference below?
	☐


	
	Evidence / Expand (if applicable)

	
	Does the organisation ensure that the information it receives at the beginning of a project is suitable for its needs? If it does, how? 
	☐


	
	Evidence / Expand (if applicable)

	
	Does the Organisation include in their internal documentation, Information Management Procedures for the relevant Information Management stages?
(i.e., Tender response, Appointment, Mobilization, Collaborative Production of Information, Information Delivery and Project Close-out stages).
	☐


	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576234]Project and asset information management functions
	How does the organisation manage its typical project and task information management functions?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐




	Ref.
	Component
	Check

	
	Does the organisation ensure that the information management functions it is to undertake are incorporated into their appointments, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	When the functions assigned to the organisation through the Information Management Function Assignment Matrix, are the activities assigned to people within the organisation, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation segregate information management functions from design responsibilities, job titles or other professional titles, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Are there any additional functions or activities above those usually carried out by a task team undertaken by the organisation, please list below?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation coordinate their work with other task teams, including those in other delivery teams, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation manage its information management functions proportionately to the size of the works, if it does, how?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576235]Information based collaborative working
	Does the organisation have organisational information standards, methods and procedures documents as are relevant to their role on projects?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Do these organisational standards, methods and procedures contain the following?
	score

	Ref.
	Component
	Evidence / Expand (if applicable)
	Check

	
	File naming conventions
	Evidence / Expand (if applicable)
	☐

	
	Status and revision Codes
	Evidence / Expand (if applicable)
	☐

	
	Units and precision (including agreed tolerances)
	Evidence / Expand (if applicable)
	☐

	
	Annotation, dimensions, abbreviations, and symbols
	Evidence / Expand (if applicable)
	☐

	
	Properties data
	Evidence / Expand (if applicable)
	☐

	
	Layer naming convention
	Evidence / Expand (if applicable)
	☐

	
	Drawing sheet, Model splash page, Calculation and Report sheet templates etc.
	Evidence / Expand (if applicable)
	☐

	
	Object Naming
	Evidence / Expand (if applicable)
	☐

	
	Project Origin and orientation
	Evidence / Expand (if applicable)
	☐

	
	Federation Strategies (Volumes, Zones)
	Evidence / Expand (if applicable)
	☐

	
	Spatial Coordination
	Evidence / Expand (if applicable)
	☐

	
	Information Exchange
	Evidence / Expand (if applicable)
	☐

	
	Common Data Environment
	Evidence / Expand (if applicable)
	☐




[bookmark: _Toc88576236]Information delivery planning

	Does the organisation have processes for developing their BIM Execution Plan or other alternative ways of planning their information delivery, and does it have templates for doing so?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐


[bookmark: _Toc88576237]BEP templates
	Do the organisation’s BEP templates contain a section and associated guidance notes for the following?

	Ref.
	Section
	Check
	Evidence / Expand (if applicable)

	
	Names and CVs/Resumes of personnel undertaking Information Management
	☐
	Evidence / Expand (if applicable)

	
	The Delivery Team’s information delivery Strategy
	☐
	Evidence / Expand (if applicable)

	
	Approach to meeting the EIR
	☐
	Evidence / Expand (if applicable)

	
	Goals/Objectives for Collaborative working
	☐
	Evidence / Expand (if applicable)

	
	Organisational Structure, including relationships between the task teams
	☐
	Evidence / Expand (if applicable)

	
	Federation Strategy
	☐
	Evidence / Expand (if applicable)

	
	High-level and Detailed Responsibility Matrices
	☐
	Evidence / Expand (if applicable)

	
	Proposed changes to the PIS to facilitate the effective capture, generation, security, and delivery of information
	☐
	Evidence / Expand (if applicable)

	
	Proposed changes to the PIPMP to facilitate the effective exchange, distribution, and delivery of information
	☐
	Evidence / Expand (if applicable)

	
	Schedule of software
	☐
	Evidence / Expand (if applicable)



[bookmark: _Toc88576238]The Delivery Team’s BEP
	What does the Organisation do to manage and collaborate in preparing the Delivery Team’s BIM Execution Plan?

	Ref.
	Component
	Check

	
	Does the organisation assist the Lead Appointing Party to prepare the Delivery Team’s Information Delivery Strategy?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation maintain a Task Information Delivery Plan (TIDP) template, including guidance on how to populate it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented process for recording which employees are working on projects?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation incorporate Task Information Delivery Plans when resourcing?
	☐

	
	Evidence / Expand (if applicable)

	
	What experience does the organisation have in developing, or inputting into, a federation strategy for information models?
	☐

	
	Evidence / Expand (if applicable)

	
	How does the organisation manage federation strategy proportionately to the complexity of the project?
	☐

	
	Evidence / Expand (if applicable)

	
	What experience does the organisation have working with, or input into, a Detailed Responsibility Matrix?
	☐

	
	Evidence / Expand (if applicable)




[bookmark: _Toc88576239]Managing the collaborative production of information

[bookmark: _Toc88576240]Model Progression
	How does the Organisation’s model progression manage the levels of information required?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



[bookmark: _Toc88576241]Level of Information Need
	Ref.
	Component
	Check

	
	To what Level of Information Need definition / specification does the organisation work?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation use a different level of information need specification for each deliverable’s purpose, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation ensure it provides the minimum information to meet the information requirements, if it does, how? 
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation ensure that the information from imported objects to the organisation modelling outputs does not create excessive information, if it does, how?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576242]Information Quality: Information and Delivery Formats
	Please indicate in the table in Appendix A, the information that the Organisation produces typically for projects as well as the software used and list the types and formats of information that it is prepared to share electronically with other project team members.
	Check

	Completed schedule in Appendix A
	☐



[bookmark: _Toc88576243]Information Quality: Structure and Classification of information
	Ref.
	Component
	Check

	
	Does the Organisation structure the information model, relating to the purposes/model uses, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation structure its graphical, non-graphical, geometric, non-geometric and documentation information appropriately, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation integrate these structures of the information models, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation structure its information outputs to IFC, if so to which specification?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation structure its information following the COBie schema (if so to which specification), or other industry identified schema and specification?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation use appropriate classification system/s to structure its information related to its purpose/model use, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation use the appropriate Work Breakdown structure/s (WBS) to structure its information, if it does, what are they?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation use the appropriate Container Breakdown structure/s (CBS) to structure its information, if it does, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation ensure that the WBS and CBS do not duplicate information contained in metadata from the file/ folder (Container) naming structure, if it does, how?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576244]Information Quality: Properties
	How does the Organisation define property names for metadata?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the organisation use standard templates for parametric objects?
	☐

	
	Evidence / Expand (if applicable)

	
	If the organisation uses a standard template for parametric objects, what standards does it use?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation use Product Data Templates (PDT) for objects, if so, what specification does it use?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have any automatic checking procedures, if it does, what are they?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576245]Common Data Environment (CDE) strategy

[bookmark: _Toc88576246]Approach to using the CDE
	What is the Organisation’s model progression strategy, including testing and configuring the CDE, information coordination?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the organisation test the CDE’s operation, the project information standards and the project information production methods and procedures, before undertaking production of project information, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation develop its CDE solution for its WIP status information, with the typical model progression it undertakes on projects, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation use BIM objects and systems relate to model progression if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have documented processes for avoiding geometric clashes, if it does, what are they?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have documented processes for avoiding other clashes, if it does, what are they?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation use generic information when modelling, and what information does this contain, if it does, how?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576247]CDE Solution and workflow
	How does the Organisation operate the concept of the CDE in principle terms?  Please provide information regarding the use of the Common Data Environment relating to, CDE workflows (standards, methods, and procedures) and CDE solutions used?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐





	Ref.
	Component
	Check

	
	Does the organisation capture the revision and versions of models, information, and documentation, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation capture the suitability of graphical models, non-graphical information, and documentation, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation capture the classification of graphical models, non-graphical information, and documentation, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	List the project collaboration or Web-Enabled Document Management Tools has the Organisation used, and note which are their preferred tools? (Please provide any technical or commercial reasons to support the choice)
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation own a CDE solution, e.g., cloud Extranet, EDMS solution (please note vendor and system) and does it provide documented procedures on its use?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation manage their WIP internally, if offline, from the project CDE solution? Please give details.
	☐

	
	Evidence / Expand (if applicable)

	[bookmark: _Toc32909512]
	If the organisation owns a CDE solution, does it provide documented procedures on its use for WIP information, if it does, what are they?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented check, review, approve process, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a procedure to exchange information to the Shared state of the CDE if offline, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation integrate with the review/authorize transition if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation exchange information to the Published state of the CDE, if offline, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented archive process, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation integrate its solutions and workflows into the project CDE and its distributed solutions, if it does, how?
	☐

	
	Evidence / Expand (if applicable)
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This section of the assessment covers technical information. It is to establish the availability of IT within the Task Team, including, the IT Schedule (Hardware, Software, and IT infrastructure), specification of hardware and the capacity and utilisation management of IT infrastructure; and the Service Level Agreements.
0. [bookmark: _Toc88576249]Access for Information Technology
Provide information relating to the following Information Technology systems:
[bookmark: _Toc88576250]ICT Policy and Management

	Does the organisation have a documented IT policy and or IT management plan that covers all aspects of its IT management?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the organisation use external IT support services, if so, what are they?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented hardware replacement/specification procedure, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have a documented software license strategy, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation have a procedure for IT Strategies, Hardware, and Software to be customised to meet project requirements, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation manage the IT infrastructure to ensure uninterrupted service during project delivery, if it does, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have disaster recovery systems, refresh, archiving and backup procedures, if so, what are they?
	☐

	
	Evidence / Expand (if applicable)
	

	
	Can the Organisation provide evidence of successful disaster recovery for data that is over five years old within the last six months, if it does, please provide evidence?
	☐

	
	Evidence / Expand (if applicable)
	

	
	Can the Organisation define the ICT infrastructure that is in place to deliver in a digital environment? If so, please provide a schematic diagram?
	☐

	
	Evidence / Expand (if applicable)
	



[bookmark: _Toc88576251]ICT Schedule
	
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



[bookmark: _Toc88576252]ICT infrastructure
	Please indicate in the table in Appendix C, the information listed, for the Organisation’s IT Infrastructure.
	Check

	Completed schedule in Appendix C
	☐



[bookmark: _Toc88576253]The Organisation’s operating systems
	Please indicate in the table in Appendix D, the information listed, for the Organisation’s operating systems.
	Check

	Completed schedule in Appendix D
	☐



[bookmark: _Toc88576254]IT Software Applications Schedule
	Please indicate in the table in Appendix F, the information listed, for the Organisation’s capabilities to transport, transfer and receive data. Include any not listed for which the Organisation is likely to need to transfer data to other team members.
	Check

	Completed schedule in Appendix F
	☐



[bookmark: _Toc88576255]Information Deliverables
	What are the Organisation’s policies or procedures for the transfer of digital information, and what do they cover?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the Organisation have policies regarding email usage on projects to ensure that all communications via email are controlled to reduce risk? If there is a policy, please describe how this operates.
	☐

	
	Evidence / Expand (if applicable)

	
	When using email on projects, is there is a facility to ensure that urgent emails are re-routed when project personnel are on holiday, for example? If so, please describe.
	☐

	
	Evidence / Expand (if applicable)

	
	Are there any limitations placed on the Organisation’s ability to exchange electronic information by its Professional Indemnity insurers; for example, a requirement to send parallel paper copies of electronic documents, if so, please provide details.
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation have policies for limiting internet usage? If there is a policy document, please attach for reference.
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576256]Security Systems
	Please summarise the Organisation’s Corporate ICT Security policy
(Please attach a copy)
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the Organisation have file encryption software, if so, what is it and what Federal Information Processing Standard (FIPS) security level does it achieve?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation have an Anti-virus system that continuously monitors all its incoming and outgoing traffic, if so, what is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation have Spyware Protection and other covert activity logging systems, if so, what system is it?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation have a firewall system, and what limitations does the firewall place on incoming and outgoing electronic communications? Describe briefly.
	☐

	
	Evidence / Expand (if applicable)






[bookmark: _Toc88576257]Organization’s Personnel Experience 
This section of the assessment covers the relevant capability of the Organisation’s personnel in managing information to typical information delivery strategies and producing information to standards methods and procedures using the identified tools.

[bookmark: _Toc88576258]Personnel Industry Education

	How does the organisation manage its personnel’s competence?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the business have documented records of individual’s industry-related qualifications, if so, please explain?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the business have documented records of all individual’s professional qualifications if so, please explain?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the business have documented records of individual’s Chartership (Professions regulated by a professional body)? if so, please explain?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the business have documented records of individual’s BIM qualifications if so, please explain?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the business have documented records of individual’s Information Management qualifications if so, please explain?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576259]Organisation experience management

	How does the organisation manage its personnel’s individual and team-related experience?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



[bookmark: _Toc88576260]Skills and Knowledge management

	How does the Organisation manage the individual and group competencies to fulfil the business’s Information Management functions?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



[bookmark: _Toc88576261]Training Plan

	Does the organisation have a training plan that enables the individual and group competencies to fulfil the business’s Information Management functions?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐



	Ref.
	Component
	Check

	
	Does the organisation determine the competencies required for their business activities, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the Organisation determine the employees' competencies, including the skills, knowledge and experience needed for the required competencies, if so, how?
	☐

	
	Evidence / Expand (if applicable)

	
	Are achieving the relevant BIM capabilities for individuals included within personal development reviews (PDR)?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have documented records of personal development reviews (PDR) or plans?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the business provide training, including assessment, covering its procedures and Organisational objectives, if so, please expand?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation have documented records of individual’s software tool training, Information Management training and BIM modelling training including certifications, if so, please expand?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation arrange internal CPD seminars to updates and refreshers for their personnel for new procedures and to refresh current procedures, if so, please expand?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation arrange external CPD seminars for updates and refreshers for their personnel relating to new technologies, concepts, and principles for BIM, if so please expand?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation carry out specific training relating to the capabilities for projects and individual’s development plan objectives, if so, please expand?
	☐

	
	Evidence / Expand (if applicable)

	
	Does the organisation ensure their employees complete Organisational, IT and BIM specific Inductions, if so, please expand?
	☐

	
	Evidence / Expand (if applicable)



[bookmark: _Toc88576262]BIM Services and Model Use Capabilities
This section of the assessment covers the proposed BIM Services and Model Use capabilities identified again the CIC Exchange information requirements as set out within Appendix B 

[bookmark: _Toc88576263]BIM Uses

	Assessment of the typical model, documentation and other deliverables provided as identified in Appendix B against each of the identified BIM Uses provided by the organisation.
	Check

	Answer

	Appendix B
Answer
	☐



[bookmark: _Toc88576264]Personnel Industry / Education
	How does the Organisation record and manage the capabilities required to deliver the services and the associated model uses it offers?
	Check

	Answer

	Supporting Document Name (If there is a policy statement, please attach it for reference)
Answer
	☐
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Please provide details of a minimum of three recent projects using BIM undertaken for reference purposes to demonstrate the capabilities available as identified within this capability assessment.
[bookmark: _Toc88576266]Case Study 1

Provide details of case study 1
	Project 1
	Project Case Study

	Project Title
	Project Name
	Sector
	Choose Sector.

	Customer/employer
	Employer
	Reference Contact
	Reference

	Supply Chain Lead Design
	Lead Design.

	Supply Chain Lead Constructor
	Lead Constructor
	Contract type
	Contract Type
	Project value
	currency#,000,000

	Project Stage(s)
	Project Stage(s)

	Contract duration
	#0 unit

	Scope of information management roles and services
	Describe scope
	Benefits realised by information management
	Describe benefits

	Lessons learned regarding this project
	








[bookmark: _Toc88576267]Case Study 2

Provide details of case study 2
	Project 2
	Project Case Study

	Project Title
	Project Name
	Sector
	Choose Sector.

	Customer/employer
	Employer
	Reference Contact
	Reference

	Supply Chain Lead Design
	Supply Chain Lead Design

	Supply Chain Lead Constructor
	Supply Chain Lead Constructor
	Contract type
	Contract Type
	Project value
	£#,000,000

	Project Stage(s)
	Project Stage(s)

	Contract duration
	#0 unit

	Scope of information management roles and services

	Describe scope
	Benefits realised by information management

	Describe benefits

	Lessons learned regarding this project
	






[bookmark: _Toc88576268]Case study 3

Provide details of case study 3
	Project 3
	Project Case Study

	Project Title
	Project Name
	Sector
	Choose Sector.

	Customer/employer
	Employer
	Reference Contact
	Reference

	Supply Chain Lead Design
	Supply Chain Lead Design

	Supply Chain Lead Constructor
	Supply Chain Lead Constructor
	Contract type
	Contract Type
	Project value
	$#,000,000

	Project Stage(s)
	Project Stage(s)

	Contract duration
	#0 unit

	Scope of information management roles and services
	
	BIM Uses undertaken

	




	Benefits realised by information management
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[bookmark: _Toc56683721][bookmark: _Toc56683997][bookmark: _Toc56684267][bookmark: _Toc56709556][bookmark: _Toc56711813][bookmark: _Toc56713302][bookmark: _Toc56713578][bookmark: _Toc56720111][bookmark: _Toc56720420][bookmark: _Toc56720696][bookmark: _Toc71983381][bookmark: _Toc88576269]Appendix A Schedule of Deliverables
	Information production
	Information distribution
	Information sharing and reuse

	Information type
	Project Deliverable
	issued digitally
	Software used from Appendix D
	Delivery (Non editable format)
	Preferred digital distribution format
	Will permit reuse
	Limitations on reuse by other team members

	
	Y / N
	Y / N
	Software Used
	File Format
	Version / Build
	Exchange File Format
	Version / Build
	Y /N
	

	Animation file
	☐
	☐
	
	
	
	
	
	☐
	

	Bill of quantities
	☐
	☐
	
	
	
	
	
	☐
	

	Calculation
	☐
	☐
	
	
	
	
	
	☐
	

	Combined model
	☐
	☐
	
	
	
	
	
	☐
	

	Correspondence
	☐
	☐
	
	
	
	
	
	☐
	

	Cost Plan
	☐
	☐
	
	
	
	
	
	☐
	

	Clash Rendition
	☐
	☐
	
	
	
	
	
	☐
	

	Database
	☐
	☐
	
	
	
	
	
	☐
	

	Drawing Rendition
	☐
	☐
	
	
	
	
	
	☐
	

	File Note
	☐
	☐
	
	
	
	
	
	☐
	

	Health & Safety
	☐
	☐
	
	
	
	
	
	☐
	

	Information exchange file
	☐
	☐
	
	
	
	
	
	☐
	

	2D Model
	☐
	☐
	
	
	
	
	
	☐
	

	3D Model
	☐
	☐
	
	
	
	
	
	☐
	

	Minutes/ Action notes
	☐
	☐
	
	
	
	
	
	☐
	

	Model Renditions
	☐
	☐
	
	
	
	
	
	☐
	

	Method Statements
	☐
	☐
	
	
	
	
	
	☐
	

	Presentation
	☐
	☐
	
	
	
	
	
	☐
	

	Programmes
	☐
	☐
	
	
	
	
	
	☐
	

	Room Data Sheets
	☐
	☐
	
	
	
	
	
	☐
	

	Requests for Information
	☐
	☐
	
	
	
	
	
	☐
	

	Reports
	☐
	☐
	
	
	
	
	
	☐
	

	Schedule of accomodation
	☐
	☐
	
	
	
	
	
	☐
	

	Schedule
	☐
	☐
	
	
	
	
	
	☐
	

	Snagging List
	☐
	☐
	
	
	
	
	
	☐
	

	Specification
	☐
	☐
	
	
	
	
	
	☐
	

	Survey
	☐
	☐
	
	
	
	
	
	☐
	

	Visualisation
	☐
	☐
	
	
	
	
	
	☐
	

	Other	☐
	☐
	
	
	
	
	
	☐
	

	Other	☒
	☐
	
	
	
	
	
	☐
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[bookmark: _Toc88576270]Appendix B BIM Uses, deliverables and format provided
	Please list and describe the typical model, documentation and other deliverables provides against each of the identified BIM Uses provided by the organisation
List example deliverables ush as 2D drawings, 3D models, schedules etc… 

	Ref.
	BIM Use
	Y/N
	Identify typical organisation services and deliverables created and provided against each BIM use.
	Information Types delivered.  (In accordance with Appendix A)

	1
	Design Authoring
	☐
	
	

	2
	Design Reviews
	☐
	
	

	3
	Drawing Generation (Drawing Production)
	☐
	
	

	4
	Existing Conditions Modelling
	☐
	
	

	5
	Sustainability Evaluation
	☐
	
	

	6
	Site Analysis
	☐
	
	

	7
	Space Programming
	☐
	
	

	8
	Cost Estimation
	☐
	
	

	9
	Spatial Coordination
	☐
	
	

	10
	Engineering Analysis
	☐
	
	

	11
	Facility Energy Analysis
	☐
	
	

	12
	Building Code Checking and Validation
	☐
	
	

	13
	Phase Planning (4D Modelling)
	☐
	
	

	14
	Digital Fabrication
	☐
	
	

	15
	Site Utilisation Planning
	☐
	
	

	16
	3D Control and Planning
	☐
	
	

	17
	3D Construction Coordination
	☐
	
	

	18
	Construction System Design
	☐
	
	

	19
	Construction Quality Management
	☐
	
	

	20
	As-Built Modelling
	☐
	
	

	21
	Maintenance Scheduling
	☐
	
	

	22
	Project Systems Analysis
	☐
	
	

	23
	Space Management and Tracking
	☐
	
	

	24
	Asset Management
	☐
	
	

	25
	Sales and Marketing
	☐
	
	

	26
	Heritage Information Modelling
	☐
	
	





[bookmark: _Toc71983383][bookmark: _Toc88576271]Appendix C ICT Schedule – IT Infrastructure

	Infrastructure item
	Description
	Service level agreements Organisation’s provider

	Local Area Network
	
	

	Wide Area network
	
	

	Internet Connection
Type and speed for the main office. advise number of users accessing the connection
	
	

	Internet Connection
Type and speed for regional office (if applicable). Advise number of users accessing the connection
	
	

	Internet Connection
type and speed for local offices (if applicable). Advise number of users accessing the connection
	
	

	Video Conference / Web meeting
	
	

	Guest Computer Hosting Facilities
Including wireless internet access
	
	

	Extranet / Collaboration tools 
	
	

	FTP File Transfer Protocol
	
	

	Wide Format printing / Scanning A2 or above
	
	

	Narrow Format printing / Scanning A4/A3
	
	

	Presentation facilities
	
	



[bookmark: _Toc71983384]

[bookmark: _Toc88576272]Appendix D ICT Schedule – Operating Systems Schedule
	Operating system application
	Software vendor
	Package
	Version
	Build
	Maintenance agreement (Y/N)

	Workstations Operating Systems
	Vendor
	Package.
	Version.
	Build
	☐

	Laptop Operating Systems
	Vendor
	Package.
	Version.
	Build
	☐

	Tablet Operating Systems
	Vendor
	Package.
	Version.
	Build
	☐

	Mobile Operating Systems
	Vendor
	Package.
	Version.
	Build
	☐



[bookmark: _Toc71983385]

[bookmark: _Toc88576273]Appendix E ICT Schedule - Software Applications Schedule

	Software application
	Software vendor
	Package
	Version
	Build
	Maintenance agreement (Y/N)

	Word Processing*
	
	
	
	
	☐

	Spreadsheet*
	
	
	
	
	☐

	PDF Reader*
	
	
	
	
	☐

	PDF Writer
	
	
	
	
	☐

	Graphics
	
	
	
	
	☐

	Design Software*
	
	
	
	
	☐

	Presentation
	
	
	
	
	☐

	CAD Viewer*
	
	
	
	
	☐

	Analysis Software
	
	
	
	
	☐

	Process Mapping
	
	
	
	
	☐

	Document Management
	
	
	
	
	☐

	WIP management
	
	
	
	
	☐

	Video Editing
	
	
	
	
	☐

	Desktop Publishing
	
	
	
	
	☐

	Database
	
	
	
	
	☐

	
	
	
	
	
	☐

	
	
	
	
	
	☐

	
	
	
	
	
	☐

	
	
	
	
	
	☐

	
	
	
	
	
	☐

	
	
	
	
	
	☐


Add more applications as necessary in the blank rows. 
 * Required applications



[bookmark: _Toc88576274]Appendix F	Information Transport Capabilities Schedule

	Transport media
	Write or send
	Read or receive
	Transport media description
	Maximum file size and other limitations

	
	Y / N
	Y / N
	Vendor
	Package
	Build
	

	Email
	☐
	☐
	
	
	
	

	FTP
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	

	
	☐
	☐
	
	
	
	



Add more applications as necessary in the blank rows
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